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Building communities.
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Overview of planning process

Visioning Exercise 
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Tonight’s Topics
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Your city
your plan



So, what is a 
comprehensive plan?
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A vision for what you 
want the city to be,

and a roadmap of how 
to get there.



-George Washington Carver

“Where there is no vision, 
there is no hope.”
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Public Involvement



“Cities have the capability of providing 
something for everybody, only because, and only 

when, they are created by everybody.”

-Jane Jacobs



How to get there

Roadmap



Specific 
Actions

Sustained 
Implementation

A comprehensive plan is considered to be a success if 
the elements of the plan are implemented

Ways to tangibly 
improve the city

Priorities, internal 
organization, 

partnerships, funding, 
accountability, tracking
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Group Exercises
and Discussions



Write a “vision statement” 
for the city.

10 minutes



Next Steps
Be involved

Be an advocate




