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Which one is Gadsden?

A B C



B



What is a 
comprehensive plan?



A shared, future vision 
for the city, and how to 

implement it.



Infrastructure 
& Facilities

Transportation

Housing

Land Use

Parks & 
Recreation

Economy

Environment



4 Phases of Planning Process

Understand Define Create Implement



Why “connect” with the community?

To address current 
opportunities and tackle 
challenges

Develop a common 
vision that reflects the 
true values of your city

IntentionalityBuild Consensus

To assume responsibility of the 
plan because it is “your plan”

Ownership

Having a voice in the planning 
process to make decisions 
about the future of your city

Empowerment



To make sense of a city, you have to know 
something about the people who live in it, and 

the people who built it.

You need to ask how they did it and why.

Deyan Sudjic
 “The Language of Cities”



“Cities have the capability of providing 
something for everybody, only because, and 
only when, they are created by everybody.”

Jane Jacobs
“The Death and Life of Great American Cities”



Maxar







 “First we shape the cities – 
then they shape us”

Jan Gehl



Maps
Who do we engage?

How do we inclusively engage 
diverse demographics?



?



Do you think you will live in 
Gadsden as an adult?

Why or why not?



What do you like/dislike 
about Gadsden?

What’s missing?



“This is Gadsden”?

Where in the city could 
you take us and say,




